Interview

Interview
My name is Deepa Ulaannan, and I am a clinical nurse leader (CNL)
student. The career I have devoted my life to requires a master’s level
education and high-degree expertise in order to be able to change
practice at the bedside or wherever patients receive care and navigate
the complex, sophisticated healthcare delivery. CNLs are specialized
to oversee patient care coordination, develop quality improvement
strategies, assess health risk, “collaborate with multidisciplinary care
team in driving evidence-based, safe-quality, cost-effective
healthcare services” (Adeniran, Bhattacharya & Adeniran, 2012, p.
41). Overall, a CNL occupation incorporates a variety of roles,
including that of clinician, outcomes, information and team manager,
educator, system analyst/ risk anticipator, nurse at large, client’s
advocate, and lifelong learner, to list a few. Hence, this profession is
a “paradigm shift from a more traditional command-and-control style
of staff supervision toward a transformational leadership in which
leaders enhance the motivation, morale, and performance of their
follower groups” (Sherman & Pross, 2010).
Date of Interview:
Leader’s Name:
Position:
Organization/Department:

3. Reasons for choosing this leader.
First and foremost, I observe the performance of this manager on the
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daily basis and see how her well-organized leadership ensures that
our unit runs smoothly and coor-dinately in multiple dimensions. She
is an absolutely balanced role model and has excel-lent clinical skills. I
can always approach her to solve a difficult problem without fear.
Apart from holding a master-degree diploma in nursing, this manager
has great commu-nication and problem-solving skills. What is more,
Ms. Megson is stern but, at the same time, flexible and
team-oriented.
4. Due to this assignment competition, I have learned that my
manager is inspir-ing with regard to different aspects of CNL
activities. To illustrate, she is a wonderful example to follow in terms
of maintaining integrity and initiatives within the working
environment and capable to handle stressful situations with a smile.
Moreover, I had an opportunity to conclude that she combines the
qualities of a critical thinker and emphatic but objective
decision-maker. Additionally, it was interesting to trace her influential
leadership with regard to relationship building in the team that is not
limited by the professional level but expands further on nurturing the
positive personality traits among teammates.
5. Unfortunately, there were interruptions because of the few phone
calls during the interviewing process. However, Ms. Megson was
patient enough to provide me clari-fications on the questions and
expand on the subtopics distinguished in the questionnaire.
Simultaneously, I was very flexible to “go with the flow” and obtained
interesting information for the assignment and valuable professional
experience.
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6. The most interesting part of the interview was understanding of
the CNL occu-pation as the one of immense responsibility and being
constantly stressful at the same time. I was imagining myself in her
position and this realization made me think over my own career path.
Therefore, this key observation regarding how stressful CNL job is at
times made me consider about possible strategies of minimizing the
stress manifestations and copying with them efficiently.
7. Connecting on a person- to- person level was among the most
confusing issues whereas I had to establish a rapport with a
supervisor. During the interview, the manager asked me what kind of
person am I: the one who would like to stand up for myself or for
others? This unexpected question made me feel a little
uncomfortable, though I realized that the career I am pursuing
requires setting the needs of others prior to my own ones.
8. Undoubtedly, the leader I had interviewed has met almost all of my
expecta-tions. First, she appeared to be a great example to follow and
learn from since she man-aged to masterly combine in-depth
knowledge gained during the years of studying and long-scale
expertise in the field. Second, what is the most inspiring, Ms. Megson
is still thriving to get were she wants to be and follows the principle
of lifelong learning throughout her practice.
9. Owing to this interview, I was able to grade myself on such
qualities as leadership, communication, confidence, energy level,
problem-solving and clinical skills, as well as my intelligence. Also, I
had an opportunity to detect possible gaps in my knowledge and skills
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where I need to improve on becoming a leader in the future.
10. To summarize, this interview was a valuable learning experience.
In this way, I had a possibility to communicate with a real-life leader
and comprehend the sense of the profession I have chosen for myself
not from the theoretical perspective but from the practical side. With
this assignment, I could realize that CNL “must be available 24/7” in
order to “create a deeply satisfying organizational culture at the unit
level by engaging staff in the development of shared values in their
work” (Sherman & Pross, 2010). finally, I understood that I will do my
best to become as dedicated leader as I had communicated with and
even better to improve the healthcare quality within the facility I will
work at to the greatest extent possible.
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Appendix A

Questionnaire with Answers
1.What kind of a leader do you perceive yourself to be?
I am relatively new to a position in which I am in a formal leadership
role for the first time. I am still developing my leadership style but
perceive myself to be a democratic leader and strongly encourage full
team participation. I see it as my duty to provide the necessary
resources for my team so they can deliver the best possible patient
care. I strive to eventually become a transformational leader to inspire
and motivate my team to reach exceptional performance.
2.How do you work on team building with your team members?
I like to build and maintain relationships with my nurses to establish a
trust be-tween us. When we have a solid relationship I feel that
communication is easier. Com-munication is the key to team building.
3. How do you handle conflict management between nurses?
When handling conflict management, I communicate with all involved
parties separately and in a private place. It is important for me to
listen to them and fully under-stand their perspectives. After I have
listened to all sides, I communicate to them what I feel needs to be
done to resolve the issue. I clearly communicate my expectations and
what I feel needs to be done to resolve this conflict and prevent
further issues from aris-ing.
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4. Have you always known you wanted to be a leader? If not what
made you decide to go in to management?
I did not always want to be a leader and still now sometimes do not
feel I have reached a place where I can call myself a leader. I am still
developing my skills and leadership style. I always wanted to be a
nurse and I knew I wanted to get my Master’s Degree. When I was
looking at specialties I felt that the one I was most interested in what
Health Systems Leadership. When I became a nurse, I realized how
many things I wanted to change but had no control over. I love patient
care, but I feel like there are things that I can change and improve on
a larger scale to enhance patient care and outcomes.
5. Do you love your job?
Honestly, in its entirety, no. I do not love it, but I do not hate it. The
reason I do not love my job is the frustration that lies within things
that are out of my control. There are changes I want to make that I do
not have the power to do so. I do love parts of my job. I have a very
strong leader who I respect, we have excellent nurses who work very
hard, and I have extremely supportive co-workers who are always
willing to assist me during stressful situations.
6. What are your strongest points?
I think my biggest strong points are listening, communicating, and
making fair decisions. I do not like to direct people but rather involve
them in the decision-making process and do so in a fair way.
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7. How would you know you are successful in this job?
Success can be measured in different ways. To me, in my current
position, I measure success by how satisfied and well-taken care of
our patients is and how happy my nurses are. We are here for one
reason, and that is the patient. If we are not caring for our patients to
the best of our ability than we are not doing our job. I see it as my
responsibility to provide my nurses with the resources they need to
be able to provide that patient care. If my nurses are happy, then their
work will reflect that.
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